Higgins and Associates, LLC

Health, Safety & Environmental Management System

Why does my Oil & Gas company need an HS&E Management System?

The use of a Health, Safety & Environmental Management System enables your company to
define and meet its HS&E policies and goals by providing a systematic approach to planning,
controlling, measuring and improving your company’s HS&E performance.

How can Higgins and Associates assist my Oil & Gas company with the development of
our HS&E Management System?

Starting with a basic HS&E Management System developed by Higgins and Associates for the
Oil & Gas industry, we work with your company’s management team to develop an HS&E
Management System tailored to your company’s goals and objectives. Higgins and Associates
has developed this basic Oil and Gas HS&E Management System utilizing a cycle of continual
improvement model (Plan-Do-Check-Act) with industry-accepted key elements.

My Oil & Gas company has developed and implemented an HS&E Management System.
How can Higgins and Associates assist my company with our HS&E Management
System?

Higgins and Associates performs audits of HS&E Management systems and utilizes an HS&E
assessment tool to rank your Oil & Gas company’s performance within each of the key elements
of the HS&E Management System. With the use of this tool, Higgins and Associates can work
with your HS&E Champion in updating your company’s management team on HS&E
achievements and in developing future HS&E goals and objectives for your company.

In addition, Higgins and Associates offers techniques and solutions for meeting objectives within
the key elements of the HS&E Management System. The following are some examples of
services and solutions Higgins and Associates provides in support of HS&E Management
Systems.

Tracking of changes and proposed changes to regulatory requirements
Analysis of regulatory impacts to Oil & Gas operations

Compliance management and tracking systems

Applicabilty determination tools

Training programs

Document control solutions

Chemical tracking solutions

This proactive approach to HS&E management will enhance your company’s image with the
public, regulators, lenders and investors while enhancing compliance, conserving resources,
increasing efficiency, enhancing morale and increasing employee awareness of HS&E issues
and responsibilities.

To learn more about the HS&E Management System services at Higgins and Associates, please
contact Tony Walker at (303) 708-9846 or at TWalker@Higgins-And-Associates.com.




